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Urgent need for action

 Growing need for college educated workforce
 Too few high school graduates are ready for college
 Too many need remedial help in college
 Too many drop out of the “educational pipeline”



What we’re doing about it:

Raising the floor

Raising the ceiling

Enhancing data and accountability systems

Developing a college and career readiness web portal

Conducting the “Think Again” public outreach campaign



“Think Again” campaign ties it all together

 Launched on Jan. 1

 Ads ask: “Think college isn’t for you? Think again.”

 Goal: Increase college-going rates, especially for under-represented students

 Cost: $250,000 for January, February and April media plan

 Campaign elements: TV, cinema, radio and transit ads, all driving viewers to
ReadySetGotoCollege.com

 Website is now purely informational; goal is to evolve into Massachusetts web
portal



Poster

5,000 copies will be distributed to every high school, community center and
youth organization in the state.



Transit Ad

Running on 65 buses in Boston and 60 buses in Springfield throughout
January and February.



TV, Cinema and Radio

 TV ad running during popular programming on FOX-TV, and on MTV, ESPN,
Nickelodeon and the Family Channel in Springfield and Central Mass.

 Ads are also running before movies in cinemas on the South Shore and
Cape Cod.

 Radio ads airing on JAM’N 94.5 (Boston), WRZE 96.3 (Cape Cod), WBEC
95.9 (Berkshires), and WHYN 93.1 (Springfield) throughout January and April.



ReadySetGotoCollege.com homepage

To date, the site has received
more than 5,000 unique
visitors.

Updating it with a survey tool
to make it more interactive.

Plan to expand site into a
college and career web portal
for Massachusetts.



Planning underway to build college access web portal
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CFNC.org: The “gold standard”



What we need to move forward:
 $2 million to develop the Massachusetts College and
Career Planning web portal

 $1 million (estimated) each year thereafter to maintain
web portal



“Think Again” Campaign
Why is this necessary?

Supporting Data
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Too few freshmen college-ready in 4 years



College-bound does not mean college-ready

Percentage of U.S. college
freshmen requiring remedial help
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By 2010, new jobs will require more education
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Degree level required for new jobs



Too many students drop out of the educational pipeline
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 Massachusetts was named one of 10 Honor States by the National
Governor’s Association in 2005.

 Awarded $2 million grant over two years to improve high school
graduation rates and increase college readiness.

 Three key objectives:

1. Restore the value of the high school diploma

2.  Close the achievement gap

3.  Use data to hold ourselves accountable

Moving toward college readiness



Progress to date:

 Developing a recommended high school curriculum aimed at better
preparing more students for college.

 Working to better align high school curriculum with college requirements
in grades 11 and 12.

 Working with Achieve and its partners to create optional end-of-course
Algebra II exam to determine college readiness.

 BHE and DOE have requested $2 million in FY08 budget to restore dual
enrollment statewide.

 Working with schools to increase the number of students taking the SAT
and participating in AP courses and exams.

#1: Restore the value of the high school diploma



 2006 Grade 10 MCAS results were the best yet: 84 percent of students
earned their CD on their first try.

 Urgent need for high school reform and college readiness underscored
frequently by both DOE and BHE.

 DOE has hosted several conferences to highlight “best practices” and
underscore need for additional high school reform efforts statewide.

 Plans are underway to develop college readiness web portal

“Think Again” campaign

Progress to date:
#2: Close the achievement gap



 EEC, DOE and BHE have created P-16 council and are working
together to create seamless education system from preschool to college.

 P-16 database will allow us to track performance of students from
preschool through college graduation and conduct valuable research.

 Creating school-to-college report to help monitor the performance fo
students, schools and districts.

Progress to date:
#3: Use data to hold ourselves accountable



How to reach us

For more information on how you can help support the “Think Again”
campaign, or the development of the Massachusetts College and
Career Planning web portal, please contact:

Heidi Guarino, Massachusetts Department of Education

hguarino@doe.mass.edu

Eileen O’Connor, Massachusetts Board of Higher Education

Eoconnor@bhe.mass.edu


